Avalon Theatre Foundation Board Meeting Agenda

(February 29, 2024; 11:00 am; In-Person at the Main Street Bagels and via ZOOM)

Our Mission: To preserve, promote and enhance the Avalon Theatre for community benefit.

1. Welcome – Steve 8:30AM
a. Debbie Kovalik now President
b. Steve’s farewell

2. Approve Minutes (Jan. 2024 Meeting) - Steve
3. Election of Officers - Steve
a. Vice president
4. Financial Report – Matt
a. Jan. Financials: $51,504.88 Cash-on-hand, $4,890.77 uncleared, $46,614.11 anticipated
b. 5k donation to CBF by anonymous donor. No additional sponsors to report.
5. Meet Jay Valentine – Debbie / Jay
a. Overview of Avalon’s ownership by city of GJ.

b. Wisdom for moving forward.
6. Community Benefit Fund: (Currently $8k, 8 grants left, $1k per grant) - Matt

a. New:

i. Museums of Western Colorado (Film screening – The Five States of CO, 8/1/24 (or any free day in summer))
ii. Jeff Gustafson - Grand Junction Film Fest (Oct.4th)

b. Approved:

i. CMU Film & Animation (Mavalon, May 10, $1k)

c. Awarded:

i. Rotary Club (Banff film fest, Feb 15-16, $1k)

d. Pending Applications: NEED COMMITTEE
i. Cannibal the Musical, fall 2024

1. Fundraiser for Geek Parties of the Grand Valley and Museums of Western Colorado

2. Board can donate 1 ATF free use days. Go/no-go: Mid-march.

3. Decide on ticket amount.

7. Development Director Report – Matt
a. Updates:
i. History of Avalon (by Steve Doyle); Mar 5; 2-4 pm 
1. New Dimensions Class sold-out (25 max)
2. 1 hr PowerPoint presentation in the Encore Hall; 45 minute tour of theatre; 

3. Bryan Wade agreed to help with the tour.
ii. Eclipse musical film by Cullen Purser now pre-screening.
1. DVD not feasible due to size.

2. Once a donation outlet is in place, 50/50 split between Cullen and ATF for first $1000. Post $1k TBD.
iii. Buy-a-Seat Art project update: 
1. Artist/Mary Ann Griffith; funded ($5,000) by Diann Admire; 
a. mid-year completion (estimate?)
b. Bryan and Steve agreed to ‘bird dog’ the project to completion.
c. Example artwork:
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iv. Plein Air Show Update (TABLED till Feb.)

1. 2 pieces sold, $165 raised. 

2. Clarity on artwork sale agreement – What does it look like?

b. Board Business:
i. Need 2024 Budget
ii. Need to form CBF Committee
c. Approve Matts New Title: Director / Producer (TABLED till Feb.)
i. In leu of historical preservation and professional expertise, assign Matt Thornton the additional title of Producer.

ii. Goal: produce a documentary film about the first 100 years of the Avalon Theatre’s history, utilizing locally sourced talent and equipment 

8. Outcome: Cementing the first 100 years of the Avalon Theatre’s history in film to be screened and sold as a tangible and evergreen source of fundraising.
9. Pipeline Project Update – Stacia (or staff); any update since January’s status report?
Meeting Adjourned 12:00pm
ATF Policy Regarding Feedback from Avalon Theatre‐goers:

As you know, the Avalon Theatre Foundation promotes and supports the Avalon Theatre, but has no operating responsibilities. Therefore, all comments from theatre‐goers, positive or negative, should be directed to Avalon Theatre personnel at 970‐263‐5700 or info@grandjunctionevents.com.

Next Board Meeting: March 21th, 2024 TBA. In-Person at Main Street Bagels and online via ZOOM.
