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Call to order: 9:00AM at Avalon Theatre and via Zoom, by Steve Doyle, President; attendance noted as follows: 
	Board of Directors

	Name
	 
	Present
	
	Name
	 
	Present

	Steve Doyle
(Feb 2024, 2nd term)
	President
	Y
	 
	Bennett Boeschenstein (Jan 2026, 2nd term
	Member
	Y

	Debbie Kovalik
(Nov 2024, 2nd term)
	Vice President
	Y
	 
	Maria Rainsdon
(February, 2024, 2nd term)
	Member
	Y

	Nikki Hanks
(Jan 2024, 1st  term)
	Secretary
	Y
	 
	Sheryl Thompson
(June 2023, 1st term)
	Member
	Y

	John Moniz
(February 2025, 1st term)
	Treasurer
	Y
	 
	Evan Curtis
(June 2023, 1st term)
	Member
	Y

	David Goe
(Nov 2023, 1st term)
	Member
	Y
	
	Charles Latshaw (GJSO)
(February 2025, 1st term)
	Member
	Y

	Kara McCarty
(October 2026, 1st term)
	Member
	N
	
	Stan Orr
(October 2026, 1st term)
	Member
	Y

	Employees and Guests

	Matt Thornton
	Dev. Director
	Y
	 
	Ben Hatch
	Avalon
	N

	David Kenworthy
	Presenter

	  
	 
	Stacia Winters
	Board Applicant
	Y



Agenda Items addressed

Attendance Notes: 
· John Moniz did not attend Nov. Meeting. Changes made to reflect this.
· Kara was not admitted into zoom meeting, Nikki was admitted late and stayed for ~50% of meeting. Matt assumes fault for this.

1. Welcome – Steve 9:00AM
a. Introduction – Stacia Winters (prospective Board Member) - APPROVED
2. Approve Jan. 2023 Minutes – Steve – APPROVED
3. Approve Treasury Report – Matt
a. Dec. 2023 Financial Report – APPROVED, ~55k in bank, ~30k above average.
b. Eclipse musical – Total Raised: $19,485.29, MCHS: $3,702.21 (19%), ATF: $15,783.08
c. 2023 Donors – Not Accurate, bookkeeping changes to fix this
d. 2024 Budget – TABLED (need to present new budget in Feb.)
4. Potential Fundraiser Presentation – David Kenworthy – Can donate 1 of the ATF free days for Avalon use. Go-no go: Mid-March. Need Committee, decide on ticket amount and update board in Feb.
a. CBF Applicant
b. Fall 2024
c. Cannibal the Musical
d. Fundraiser for Geek Parties of the Grand Valley and Museums of Western Colorado
5. Feb. Election of officers: – Steve
a. Candidates for Vice president – ATF accepting applicants, vote in Feb.
6. Steve teaching History of the Avalon – Steve
a. March 5th 1pm-4pm @ Avalon Theatre
7. Paver for Bryan Wade – Matt – Steve to make anonymous donation to increase CBF grant to $1k
a. Donation by Steve Doyle
b. Bryan + Non Profit (BAM!?)
c. Bryan’s design – Dave Goe agreed to make design.
8. Development Director Report – Matt
a. Website Changes
b. Plein Air Show Update – TABLED till Feb.
i. 2 pieces sold, $165 raised. 
ii. Clarity on artwork sale agreement – What does it look like?
c. Eclipse Musical Video / DVD. 99% complete. Steve will update w/ viewing options & pricing for purchases.
d. GuideStar listing. (60%) – Need to access and boost rating for consideration by large donors
e. Direction for 2024 – Need new strategic plan + Director’s manual
9. Approve Matts New Title: Director / Producer – Matt – TABLED till Feb.
a. In leu of historical preservation and professional expertise, assign Matt Thornton the additional title of Producer.
i. Goal: produce a documentary film about the first 100 years of the Avalon Theatre’s history, utilizing locally sourced talent and equipment 
ii. Outcome: Cementing the first 100 years of the Avalon Theatre’s history in film to be screened and sold as a tangible and evergreen source of fundraising.
10. Pipeline Project Update – Maria (or Staff) – Poster boxes in, remaining funds to be used for new cable.
11. Community Benefit Fund – Steve
a. Overview
i. 2023 Budget: $15,000 budgeted, $15,000 awarded. $0 remaining
ii. 2023 Approved Grants: $1,500 grants approved in 2023: Banff/Rotary, Black Citizens & Friends, CMU Film Dept., Western Colorado Writer’s Forum, Grand Valley Anglers, Chapter DY, PEO Colorado, Bar-D Wranglers, Mountain Film Fest, High Desert Opera, Black Citizens & Friends
iii. 2024 Budget: now $500 – Board agreed to keep @ 10 grants/yr. (accumulative $5k). Online application needs $ amount. FB Post needed to inform community, and ask for sponsors to help raise fund back to $1.5k.
b. Community Benefit Application (Rotary Club of GJ, TABLED in Nov.) - APPROVED
i. February 15-16
ii. Banff Centre Mountain Film Festival
iii. 3k Cost increase – MC
c. Community Benefit Application (CMU Film & Animation) – Evan - APPROVED
i. May 10
ii. CMU Film Festival “Mavalon”
iii. Reserve student fees for equipment rather than services such as room rental.


Meeting Adjourned 10:00am



Next Board Meeting scheduled for Feb 15, 2024, 9:00 am Location TBD and via ZOOM.
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